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17 December 2019 
 
 
Dear Convener, 

 
Transport Scotland’s ferry services – CalMac Pension Fund 
 

Thank you for your letter of 23 October 2019 on behalf of the Public Audit and Post-
Legislative Scrutiny Committee. 
 
In my letter of 24 September 2019, I reported that the deficit in the CalMac Pension Fund 
following the conclusion of the last triennial revaluation was £26 million.  The final figure was 
in fact £28.1 million – still a substantial reduction from the £41.1 million reported at the 
conclusion of the previous revaluation. 
 
Looking ahead, the Committee asked for assurances that the Recovery Plan will continue to 
deliver on reducing the Pension Fund deficit and for clarification on what consideration is 
being given as to whether the Scottish Government will continue to make funding available 
should the Recovery Plan not reduce the deficit by 2024.   
 
The next triennial review will commence in April 2021 and it will only be at the conclusion of 
that process that progress towards the successful completion of the Recovery Plan by April 
2024 can be assessed.  I can assure the Committee that we will continue to engage through 
the Participating Employers, Caledonian Maritime Assets Ltd (CMAL) and the David 
MacBrayne Group (DML), to ensure that necessary steps are taken to keep the Recovery 
Plan on track.  Our aim is for the Fund to achieve long-term sustainability so that it is no 
longer dependent on additional government funding but is sustained by Member and 
Employer contributions and by the performance of investments, which have yielded positive 
returns in recent years. I am keen to work with all parties, including the Trades Unions, to 
achieve this. 
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